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This SMB Legal Firm is located in the City of Fairfax, Virginia. Since it’s founding,
it has well established practices in civil litigation, tort, personal injury litigation,
land use, education and local government law, family law, creditor’s rights,
estate planning, and general business matters. They serve each client faithfully
and completely whether that client is a large corporation, a small business, or
an individual.

The Challenge

“I know that I will be
able to get a hold of
someone should I need

The client’s main office supports fifty full-time users comprised of a mix of
lawyers, legal assistants, operations personnel and management. The firm has
displayed steady growth since its inception, and does not require a full time IT to reach them in an
employee to maintain and update the system. emergency, even on
. . . . . weekends.”
The client utilizes the network to support a burgeoning legal practice that relies
on the core aspects of infrastructure; tools to create and manage documents, a
legal accounting package with time tracking, robust printing, and strong
security.

The law firm’s technology is there to support the practice. They focus on the
basics; standard, dependable technology tools for core aspects. Since most of
the users are not technically oriented, updates and upgrades are scrutinized for
dependability and ease-of-use. Disruption to the office due to technology was
not an option.

The firm required a highly-skilled resource familiar with the next generation of
products to design and develop their systems as the industry demanded, but

also needed a familiar presence that knew their users, their system, and their SECURITY
business to support them on an ongoing basis. SOLUTIONS
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The Solution

Nortec’s silver maintenance plan provides full system coverage for the firm’s
technical infrastructure by experienced, Microsoft-certified, Nortec technicians.

Nortec’s workload is comprised of regularly-scheduled maintenance tasks and
as-needed user support. The mix of preventative and responsive care covers
hardware issues, server updates, setup of new systems, application
troubleshooting, user training on new products, and technology consulting for
various business issues and concerns that arise. Preventative maintenance
includes checking system backups, reviewing system logs, verifying latest virus
files are in place, maintaining warranty programs, and keeping licensing
up-to-date.

Nortec technicians are on-site twice a month to regularly monitor the system
and provide support.They are in-touch and hands-on. The partnership is the
support this client needs for a smooth running office.

Benefits

The maintenance contract saves this client the cost of hiring,and managing a
full-time IT support person, including taxes, and benefits. When factoring in
the cost of turn-over, re-training, and managing support during absence, the
program is of great value to the organization.

Nortec technicians come to the client site with multiple skill sets, ready to
provide the right technical expertise the firm needs when it needs it. As the
firm grows, Nortec’s service plan is scalable and grows with the organization.

When aging systems or growth requires a system refresh, Nortec provides
high-level skill to design and manage the implementation. Nortec has been
with this client through multiple expansions.

Since Nortec provides the products, configures the system and then supports
the solution, there is a single point of contact. The accountability and familiarity
provides Nortec with an in-depth knowledge of the firm and the solution,
maximizing the efficiency of the relationship.

“The technicians are

nice and easy to get
along with. It's a
friendship as well as a
business relationship.”
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Issues relating to technology are left to the experts, Nortec. The client can
remain focused on their practice. The main contact, from the client, knows she
can rely on Nortec should any need arise. “l know that | will be able to get a
hold of someone should | need to reach them in an emergency, even on week-
ends.”

Nortec’s approach is also flexible and relaxed. Conflicts in scheduling are
resolved in a simple phone call. The contact comments,“The technicians are
nice and easy to get along with. It’s a friendship as well as a business relation-
ship.”

A true partnership has developed between the client and Nortec. Because of
the unique relationship, she appreciates that there will be no high pressure
sales tactics used. She feels that Nortec has their best interests at heart;"They
really listen.”

For more information on Nortec, please contact us at
georgeh@nortec.com.
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