
Client Overview

This business relies on Microsoft 365 every day to collaborate, share files, and stay connected across teams. Tools like Teams, SharePoint, and Outlook are central to daily operations and must remain accessible and reliable to keep work moving without interruption.

Cybersecurity has always been a top priority, but productivity is equally critical. The business needed both working together, not competing.






The Nortec Solution

Nortec quickly re-onboarded the organization on an accelerated timeline, restoring stability without disruption.


The transition back was smooth and immediately addressed the issues that had been limiting productivity. Nortec:


Re-established a stable Microsoft 365 environment

Removed unnecessary friction caused by misconfigured security gates

Restored reliable access to Teams, SharePoint, and Outlook

Implemented security that protected systems without blocking collaboration

Brought structure and expertise back to Microsoft update management

Provided responsive support the team could trust


With the right foundation in place, the organization no longer had to trade collaboration for protection. Confidence returned quickly, and Microsoft updates stopped feeling like a threat to daily operations.














The Challenge

Because Microsoft applications are essential to day-to-day workflows, system stability and uninterrupted access were non-negotiable.


The organization was already supported by Nortec with Microsoft licensing, fully managed services, and security integrated into every layer of the environment.

When another provider offered a similar level of support along with additional ˝best-of-breed˛ cybersecurity tools at a comparable cost, leadership believed the extra layers would strengthen protection and decided to make the switch.

Almost immediately, issues began. What initially seemed like minor onboarding hiccups turned into persistent disruptions:

Security gates slowed access and blocked critical files

Teams calls dropped unexpectedly

Cameras stopped working without explanation

External partners lost access to shared channels

File extensions changed randomly or opened in compatibility mode

Users were locked out of Microsoft applications


Routine Microsoft updates created even more instability. Leadership and staff lost days of productivity troubleshooting preventable problems.


What was meant to feel like a secure fortress quickly became a prison of constant friction.

Trust eroded further when the provider couldnˇt identify root causes, repeatedly blaming Microsoft updates and pointing to online forums instead of delivering solutions.


Eventually, the organization stopped reaching out for help and began troubleshooting internally. When productivity started losing to security, they knew it was time to return.
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What the Client Says About Working With Us

˝Never in a million years would I have expected that we would have all these integration issues that the managed service provider could not solve. Everybody has Microsoft. They know Microsoft. I gave no thought to the fact that this would be a problem.˛





The Result

The organization now has:


A reliable IT partner that understands Microsoft inside and out

Secure collaboration without constant access barriers

Stable Teams, SharePoint, and Outlook performance

Confidence to update systems without fear of disruption

Expert support that restores productivity instead of slowing it down


They returned to Nortec with a clear takeaway: cybersecurity works best when itˇs integrated, supported, and never comes at the expense of getting work done.
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After switching providers to add extra cybersecurity layers, this organization faced constant Microsoft disruptions and blocked collaboration. Nortec restored stability with a seamless transition and secure, dependable support.
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